
Top Ten IT Questions that you should be asking 
Professional Leadership Series 
www.LauraLeeRose.com 
 
 

 
In today’s economy, it is prudent to be constantly prepared for any opportunity that crosses your path.  
The first step is to clearly understand your goals and where you want to go.  Once you understand your 
chosen direction, you can more easily identify the opportunities that will take you there. 
 
Prepare your resume and yourself with these top 10 IT interview questions.  These questions are 
structured to continually self-evaluation to stay head of the learning curve and in front of the IT pack. 
 
10) As an IT professional, you do many things: 
 Write and review feature requirements 
 Create feature specifications and design documents 
 Unit and feature testing 
 User documentation, help and error messages 
 Showcase demos and prototypes 
 Provide various administrative and coding status reports 
 Conducting training and technical support 
 
What percentage of time do you allocate to these activities? 
What percentage of time do you think you should be allocating on these activities? 
What is your strategy to close the gap? 
 
 
9) Who were your mentors in the last position and why?  What attributes do you look for in a mentor? 
 
8) Which professional organizations or associations do you belong and participate?  At what level do you 
participate? 
 
7) What have your achievements been to date?  Quantify the benefits to the company bottom line or 
mission. 
 
6) What is the most difficult situation you have had to face and how did you tackle it? 
 
5) What will you bring to this particular job? Quantify the benefits to the company bottom line or 
mission. 
 
4) What kind of people do you want to work with? 
 
3) How do you measure your own performance?  How do you know you are doing good work? 
 
2) What are your strengths? 
 
1) Are you happy with your career to date?  Why or why not? 
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I’m sure most of these questions were expected.  But perhaps not all. 
 
 
If you need some assistance with these questions and have not taken advantage of your introductory 
business and efficiency coaching session, please consider using your introductory session for these 
questions. 
 

If you enjoyed this article, similar articles can be found at Laura Lee Rose’s Professional Career 

Development Library  (or subscribe to this link http://eepurl.com/dUi81) 

If you are interested in more detail professional coaching or a professional coach to help you stay on 
target with those goals, please consider one-on-one coaching sessions to propel you forward faster. 
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